
139

139

13
9

139 139

AY–1132

B.Com. (Part—I) Semester—II Examination

COMMERCE

(Principles of Business Management)

Time : Three Hours] [Maximum Marks : 80

Note :— Attempt ALL questions.

SECTION—A

Multiple choice questions (1 mark each) :— 1×20=20

1. Which of the following is not a function of management ?

(a) Planning (b) Organization

(c) Co-operation (d) Controlling

2. Management is a _______ process.

(a) Social (b) Continuous

(c) Political (d) None of these

3. Social System Approach is developed by _____.

(a) Ernest Dale (b) Chester I. Barnard

(c) Elton Mayo (d) None of these

4. ______ is a father of scientific management.

(a) Henri Fayol (b) Elton Mayo

(c) F.W. Taylor (d) None of these

5. ________ is the First Function of Management.

(a) Planning (b) Organization

(c) Directing (d) Co-ordination

6. The basis of planning is ________ .

(a) Control (b) Organization

(c) Forecasting (d) None of these

7. ________ is the last step in planning.

(a) Follow up (b) Preparation of Budget

(c) Implementation of plan (d) None of these

8. Forecasting means ________.

(a) Looking in Present (b) Looking in Back

(c) Looking Forward (d) None of these

9. The functions of the organization performed through the ________.

(a) One Department (b) Only Two Departments

(c) Various Departments (d) None of these

LL—15610 1 (Contd.)



139

139

13
9

139 139

LL—15610 2 (Contd.)

10. In Line Organisation the Authority flows from _______.

(a) Bottom to Top (b) Horizontally

(c) Top to Bottom (d) All of these

11. ______ is a process of grouping various activities.

(a) Business (b) Planning

(c) Departmentation (d) None of these

12. Departmentation is an _______ part of the overall process of organization.

(a) Integral (b) General

(c) Over (d) None of these

13. Motivation may be _______.

(a) Only Financial (b) Only Non-Financial

(c) Financial and Non-Financial (d) None of these

14. Motivation is a _______ process.

(a) Political (b) Psychological

(c) Intellectual (d) All of these

15. Co-ordination process should be ______.

(a) Flexible (b) Non-Flexible

(c) Both (a) and (b) (d) None of these

16. _______ is the Heart of Management.

(a) Co-ordination (b) Organization

(c) Direction (d) None of these

17. Effective control Depends on _______.

(a) Organization Structure (b) Proper Direction

(c) Flow of Communication (d) All of these

18. In ______ technique importance is given to time.

(a) PERT (b) Cost Control

(c) CPM (d) Quality Control

19. ______ is a situation where there is neither profit nor loss.

(a) Ratio Analysis (b) Break Even Point

(c) Averages (d) None of these

20. Controlling is the ______ Function of Management.

(a) First (b) Second

(c) Third (d) Last
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SECTION—B

(Short Answer Questions)

1. (A) Explain the characteristics of Management. 4

OR

(B) Explain the concept of Management. 4

2. (A) Explain the importance of Planning. 4

OR

(B) Explain the meaning of Planning process. 4

3. (A) Explain the concept of organisation. 4

OR

(B) Explain the meaning of Line Organization. 4

4. (A) Explain the importance of Directing. 4

OR

(B) Explain the meaning of Motivations. 4

5. (A) Explain the importance of controlling. 4

OR

(B) Explain the limitations of control. 4

SECTION—C

(Long Answer Questions)

1. (A) Explain the contribution of Henry Fayol Towards Management. 8

OR

(B) Explain the principles of Scientific Management. 8

2. (A) Explain the Nature of Planning. 8

OR

(B) Explain the difference between Forecasting and Planning. 8

3. (A) Explain the importance of Organisation. 8

OR

(B) Explain the types of Departmentalisation. 8

4. (A) Explain the importance of Motivations. 8

OR

(B) Explain the characteristics of co-ordination. 8

5. (A) Explain the various stages of the process of control. 8

OR

(B) Explain the modern techniques of controlling. 8
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¼ejkBh ekè;e½
lwpuk :— loZ iz'u lksMok-

foHkkx—v
cgqi;kZ;h iz'u ¼izR;sdh 1 xq.k½ %— 1×20=20

1. iq<hyiSdh dks.krs O;oLFkkiukps dk;Z ukgh \
(v) fu;kstu (c) la?kVu
(d) lgdkj (M) fu;a=.k

2. O;oLFkkiu gh ,d ______ izØh;k vkgs-
(v) lkekftd (c) lrr
(d) jktdh; (M) ;kiSdh ukgh

3. lkekftd iz.kkyh fopkj/kkjk ______ ;kauh fodflr dsyh vkgs-
(v) vusZLV Msy (c) psLVj vk;- cukZM
(d) ,YVu es;ks (M) ,Q-MCY;w- Vsyj

4. ________ gs 'kkL=h; O;oLFkkiukps tud vkgsr-
(v) gsUjh Qs;kWy (c) ,YVu es;ks
(d) ,Q-MCY;w-Vsyj (M) fiVj Mªdj

5. ______ gs O;oLFkkiukps ifgys dk;Z vkgs-
(v) fu;kstu (c) la?kVu
(d) funsZ'ku (M) leUo;

6. fu;kstukpk vk/kkj _______ vkgs-
(v) fu;a=.k (c) la?kVu
(d) iqokZuweku (M) ;kiSdh ukgh

7. _______ gk fu;kstukpk varhe VIik gks;-
(v) ikBiqjkok (c) vankti=d r;kj dj.ks
(d) ;kstusph vaeyctko.kh (M) ;kiSdh ukgh

8. iqokZuweku Eg.kts __________-
(v) orZekukr ikg.ks (c) HkqrdkGkdMs ikg.ks
(d) Hkfo";kdMs ikg.ks (M) ojhy loZ
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9. la?kVu dk;sZ _______ ikj ikMyh tkrkr-
(v) ,dk foHkkxkekQZr (c) QDr nksu foHkkxkekQZr
(d) fofo/k foHkkxkaekQZr (M) ;kiSdh ukgh

10. js[kk la?kVusr vf/kdkjkph Ük`a[kyk gh _______ vlrs-
(v) [kkywu oj (c) vkMoh
(d) o:u [kkyh (M) ojhy loZ

11. _______ gh fofo/k xfrfof/kauk lewghd`r dj.;kph izfØ;k vkgs-
(v) O;olk; (c) fu;kstu
(d) foHkkxh;dj.k (M) ;kiSdh ukgh

12. foHkkxh;dj.k gk la?kVusP;k loZ izØh;spk ,d _______ Hkkx vkgs-
(v) vfoHkkT; (c) lkekU;
(d) ojpk (M) ;kiSdh ukgh

13. vfHkizsj.kk _______ vlw 'kdrs-
(v) QDr vkfFkZd (c) QDr vkfFkZdsRrj
(d) vkfFkZd o vkfFkZdsRrj (M) ;kiSdh ukgh

14. vfHkizsj.kk gh ,d ________ izØh;k vkgs-
(v) jktdh; (c) ekul'kkL=h;
(d) ckS)hd (M) ofjy loZ

15. leUo; izØh;k ________ vlkoh-
(v) yofpd (c) vyofpd
(d) nksUgh ¼v½ vkf.k ¼c½ (M) ;kiSdh ukgh

16. ________ O;oLFkkiukps ân; vkgs-
(v) leUo; (c) la?kVu
(d) funsZ'ku (M) ;kiSdh ukgh

17. izHkkoh fu;a=.k _________ ;koj voyacqu vlrs-
(v) la?kVu jpuk (c) ;ksX; fn'kk
(d) lans'kogukpk (M) ofjy loZ

18. _______ ;k ra=ke/;s osGsyk egRo fnys tkrs-
(v) PERT (c) ifjO;; fu;a=.k
(d) CPM (M) xq.k fu;a=.k

19. _________ gh ,d v'kh fLFkrh vkgs dh] T;koj ykHk fdaok gkuh gksr ukgh-
(v) vuwikr fo'ys"k.k (c) lefoPNsnu fcanw
(d) ljkljh (M) ofjy loZ

20. fu;a=.k gs O;oLFkkiukps _______ dk;Z vkgs-
(v) ifgys (c) nwljs
(d) frljs (M) 'ksoVps
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foHkkxµc
¼y?kwÙkjh iz'u½

1. (v) O;oLFkkiukph oSf'k"Vs Li"V djk- 4

fdaok
(c) O;oLFkkiukph ladYiuk Li"V djk- 4

2. (v) fu;kstukps egRo Li"V djk- 4

fdaok
(c) fu;kstu izØh;spk vFkZ Li"V djk- 4

3. ¼v½ la?kVusph ladYiuk Li"V djk- 4

fdaok
¼c½ js[kk la?kVuspk vFkZ Li"V djk- 4

4. ¼v½ lapkyukps egRo Li"V djk- 4

fdaok
(c) vfHkizsj.kspk vFkZ Li"V djk- 4

5. (v) fu;a=.kkps egRo Li"V djk- 4

fdaok
(c) fu;a=.kkP;k e;kZnk Li"V djk- 4

foHkkx—d
¼fn?kksZÙkjh iz'u½

1. (v) gsUjh Qs;kWy ;kaps O;oLFkkiu 'kkL=krhy ;ksxnku Li"V djk- 8

fdaok
¼c½ 'kkL=h; O;oLFkkiukph rRos Li"V djk- 8

2. ¼v½ fu;kstukps Lo:i Li"V djk- 8

fdaok
¼c½ iqokZuweku vkf.k fu;kstu ;krhy Qjd Li"V djk- 8

3. ¼v½ la?kVusps egRo Li"V djk- 8

fdaok
¼c½ foHkkxh;dj.kkP;k i)rh Li"V djk- 8

4. ¼v½ vfHkizsj.ksps egRo Li"V djk- 8

fdaok
¼c½ leUo;kph oSf'k"Vs Li"V djk- 8

5. ¼v½ fu;a=.k izØh;srhy fofo/k VIis Li"V djk- 8

fdaok
¼c½ fu;a=.kkph vk/kwfud ra=s Li"V djk- 8

-
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¼fgUnh ekè;e½
lwpuk :— lHkh iz'u djsaA

foHkkx—v
cgqi;kZ;h iz'u ¼izR;sd dk 1 vad½ %— 1×20=20

1. fuEufyf[kr esa ls dkSu&lk izca/ku dk dk;Z ugha gS \
(v) fu;kstu (c) laxBu
(d) lgdkj (M) fu;a=.k

2. izca/ku ,d ______ izfØ;k gSA
(v) lkekftd (c) lrr
(d) jktuhfrd (M) buesa ls dksbZ ugha

3. lkekftd iz.kkyh n`f"Vdks.k ______ }kjk fodflr fd;k x;k gSA
(v) vusZLV Msy (c) psLVj vk;- cukZM
(d) ,YVu es;ks (M) buesa ls dksbZ ugha

4. ________ ;g 'kkL=h; izca/ku ds tud gSaA
(v) gsUjh Qs;kWy (c) ,YVu es;ks
(d) ,Q-MCY;w- Vsyj (M) fiVj Mªdj

5. ______ ;g izca/ku dk igyk dk;Z gSA
(v) fu;kstu (c) la?kVu
(d) funsZ'ku (M) leUo;

6. fu;kstu dk vk/kkj _______ gSA
(v) fu;a=.k (c) la?kVu
(d) iwokZuqeku (M) buesa ls dksbZ ugha

7. _______ ;g fu;kstu dk vafre pj.k gSA
(v) vuqorhZ (c) vankti=d rS;kj djuk
(d) ;kstuk dk dk;kZUo;u (M) buesa ls dksbZ ugha

8. iwokZuqeku ;kus __________-
(v) orZeku eas ns[kuk (c) vrhr esa ns[kuk
(d) Hkfo"; dh rjQ ns[kuk (M) buesa ls dksbZ ugha
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9. la?kBu ds dk;ks± dk _______ ds ek/;e ls izn'kZu fd;k tkrk gS \
(v) flQZ ,d foHkkx (c) flQZ nks foHkkx
(d) fofHkUu foHkkx (M) buesa ls dksbZ ugha

10. js[kk laxBu esa vf/kdkj dh Ük`a[kyk ;g _______ jgrh gSA
(v) uhps ls Åij (c) vkMh
(d) Åij ls uhps (M) lHkh

11. _______ ;g fofHkUu xfrfof/k;ksa dks lewghd`r djus dh ,d izfØ;k gS \
(v) O;olk; (c) fu;kstu
(d) foHkkxh;dj.k (M) buesa ls dksbZ ugha

12. foHkkxh;dj.k la?kVu dh leLr izfØ;k dk ,d _______ Hkkx gSA
(v) vfoHkkT; (c) lkekU;
(d) Åij dk (M) bueas ls dksbZ ugha

13. izsj.kk _______ gks ldrh gSA
(v) dsoy foRrh; (c) dsoy xSj&foRrh;
(d) foRrh; vkSj xSj&foRrh; (M) buesa ls dksbZ ugha

14. izsj.kk ,d ________ izfØ;k gSA
(v) jktuhfrd (c) euksoSKkfud
(d) ckSf)d (M) lHkh

15. leUo; izfØ;k ________ gksuk pkfg,A
(v) yphyh (c) xSj yphyh
(d) nksuksa ¼v½ vkSj ¼c½ (M) buesa ls dksbZ ugha

16. ________ ;g izca/ku dk fny gSA
(v) leUo; (c) la?kVu
(d) funsZ'ku (M) buesa ls dksbZ ugha

17. izHkkoh fu;a=.k _________ ij fuHkZj gksrk gSA
(v) laxBu jpuk (c) mfpr fn'kk
(d) lapkj dk izokg (M) lHkh

18. _______ bl ra= esa le; dks egRo fn;k tkrk gSA
(v) PERT (c) ifjO;; fu;a=.k
(d) CPM (M) xq.k fu;a=.k

19. _________ ;g ,d ,slh fLFkfr gS ftl ij dksbZ ykHk ,oe~ gkfu ugha gksrhA
(v) vuqikr fo'ys"k.k (c) lefoPNsnu fcanq
(d) vkSlr (M) lHkh

20. fu;a=.k ;g izca/ku dk _______ dk;Z gSA
(v) ifgyk (c) nwljk
(d) frljk (M) vafre
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foHkkxµc
¼y?kwÙkjh iz'u½

1. (v) izca/ku dh fo'ks"krk,a Li"V dhft,A 4

vFkok
(c) izca/ku dh ladYiuk Li"V dhft,A 4

2. (v) fu;kstu dk egRo Li"V dhft,A 4

vFkok
(c) fu;kstu izfØ;k dk vFkZ Li"V dhft,A 4

3. ¼v½ laxBu dh ladYiuk Li"V dhft,A 4

vFkok
¼c½ js[kk laxBu dk vFkZ Li"V dhft,A 4

4. ¼v½ lapkyu dk egRo Li"V dhft,A 4

vFkok
(c) vfHkizsj.k dk vFkZ Li"V dhft,A 4

5. (v) fu;a=.k dk egRo Li"V dhft,A 4

vFkok
(c) fu;a=.k dh lhek,a Li"V dhft,A 4

foHkkx—d
¼nh?kksZÙkjh iz'u½

1. (v) izca/ku&'kkL= esa gsUjh Qs;kWy dk ;ksxnku Li"V dhft,A 8

vFkok
¼c½ oSKkfud izca/ku ds fl)kar Li"V dhft,A 8

2. ¼v½ fu;kstu dk Lo:i Li"V dhft,A 8

vFkok
¼c½ iwokZuqeku vkSj fu;kstu budk varj Li"V dhft,A 8

3. ¼v½ laxBu dk egRo Li"V dhft,A 8

vFkok
¼c½ foHkkxh;dj.k dh i)fr;k¡ Li"V dhft,A 8

4. ¼v½ vfHkizsj.k dk egRo Li"V dhft,A 8

vFkok
¼c½ leUo; dh fo'ks"krk,a Li"V dhft,A 8

5. ¼v½ fu;a=.k izfØ;k ds fofHkUu pj.k Li"V dhft,A 8

vFkok
¼c½ fu;a=.k ds vk/kqfud ra= Li"V dhft,A 8


