AY-1132

B.Com. (Part—I) Semester—II Examination

COMMERCE
(Principles of Business Management)
Time : Three Hours] [Maximum Marks : 80
Note :— Attempt ALL questions.
SECTION—A
Multiple choice questions (1 mark each) :— 1x20=20
1. Which of the following is not a function of management ?
(a) Planning (b) Organization
(c) Co-operation (d) Controlling
2. Management is a process.
(a) Social (b) Continuous
(c) Political (d) None of these
3.  Social System Approach is developed by .
(a) Ernest Dale (b) Chester 1. Barnard
(c) Elton Mayo (d) None of these
4.  1is a father of scientific management.
(a) Henri Fayol (b) Elton Mayo
(c) FE.W. Taylor (d) None of these
5. is the First Function of Management.
(a) Planning (b) Organization
(c) Directing (d) Co-ordination
6. The basis of planning is
(a) Control (b) Organization
(c) Forecasting (d) None of these
7. is the last step in planning.
(a) Follow up (b) Preparation of Budget
(c) Implementation of plan (d) None of these
8. Forecasting means .
(a) Looking in Present (b) Looking in Back
(c) Looking Forward (d) None of these
9. The functions of the organization performed through the
(a) One Department (b) Only Two Departments
(c) Various Departments (d) None of these
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10. In Line Organisation the Authority flows from

(a) Bottom to Top (b) Horizontally
(c) Top to Bottom (d) All of these
11. ~ 1is a process of grouping various activities.
(a) Business (b) Planning
(c) Departmentation (d) None of these
12. Departmentation is an part of the overall process of organization.
(a) Integral (b) General
(c) Over (d) None of these
13. Motivation may be
(a) Only Financial (b) Only Non-Financial
(c) Financial and Non-Financial (d) None of these
14. Motivation is a process.
(a) Political (b) Psychological
(c) Intellectual (d) All of these
15. Co-ordination process should be
(a) Flexible (b) Non-Flexible
(c) Both (a) and (b) (d) None of these
16. is the Heart of Management.
(a) Co-ordination (b) Organization
(c) Direction (d) None of these

17. Effective control Depends on

(a) Organization Structure (b) Proper Direction

(c) Flow of Communication (d) All of these
18. In  technique importance is given to time.

(a) PERT (b) Cost Control

(c) CPM (d) Quality Control
19. s a situation where there is neither profit nor loss.

(a) Ratio Analysis (b) Break Even Point

(c) Averages (d) None of these
20. Controlling is the ~ Function of Management.

(a) First (b) Second

(¢) Third (d) Last
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SECTION—B

(Short Answer Questions)

1. (A) Explain the characteristics of Management. 4
OR

(B) Explain the concept of Management. 4

2. (A) Explain the importance of Planning. 4
OR

(B) Explain the meaning of Planning process.
3. (A) Explain the concept of organisation.
OR
(B) Explain the meaning of Line Organization.
4. (A) Explain the importance of Directing.
OR
(B) Explain the meaning of Motivations.

5. (A) Explain the importance of controlling.

OR

(B) Explain the limitations of control. 4

SECTION—C
(Long Answer Questions)

1.  (A) Explain the contribution of Henry Fayol Towards Management. 8
OR

(B) Explain the principles of Scientific Management. 8

2. (A) Explain the Nature of Planning. 8
OR

(B) Explain the difference between Forecasting and Planning. 8

3. (A) Explain the importance of Organisation. 8
OR

(B) Explain the types of Departmentalisation. 8

4. (A) Explain the importance of Motivations. 8
OR

(B) Explain the characteristics of co-ordination. 8

5. (A) Explain the various stages of the process of control. 8
OR

(B) Explain the modern techniques of controlling. 8
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